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DESIGNATION OF CLUSTER CONSOLIDATIOI{ TEAII LEADER
& VICE TEAM LEADER FOR EUDGET REPORTS

OF SECONDARY SCHOOLS liilPLElf, El,lTlltlG UNITS

TO: OIC- AEslstant Schools Oivlsion Suporintsndents
Secondary lmplementing Units School Headg
All Others Concetned

1. Wilh reference to lhe recenlly concluded "HUNTAHAN WTH IMPLEMENTING UNITS
SCHOOL HEADS & THEIR BOOKKEEPERS' dated April 7, 2021 from where the consolidailon
of repofts per cluster as agreed upon may be done by the Senior Bookkeepers.

2. This
April

S€nior Bookkeepers with the guidance of their School Heads may mee{ online between
'12 -16,2021 lo:

decide or elect on clust€r consolidation leam leader and vicsteam leader;
delermine a maximum of ten (10) lmplementing units schools per dusler;
discuss olher concerns to facilitate lhe accurate and timely subrnission of budget reports.

Submit to Ms. Rovi,ena S. Adalim oI Budoet Seclion the names oflhe elecled personneland lhe
nams of the schools lha'l will be co\ryrd per cluster on or before April 19, 202'1.

Other intervenlions rni, be done based on the situation of each schools considering lhe
accuracy. efliciency ald limeliness ol submission.

5. lmmediale dissemination of this Memorandum is desirBd.

a.
b.
c.
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